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Minutes of the Executive Committee Meeting

Date: 6th June 2026
Venue: GG International School, Pimpri

Agenda
1. Welcome. of Executive Committee Members
2. Pres.entatlon of New Initiatives for Academic Session 2026-27
3. Review o.f the Average Results of the Last Three Years
4. Presentation of Class X & XII Board Examination Results (2025-26)

Pljoc.eedings of the Meeting
Prmc.lpal Ms. Dhruvi Bhatia welcomed all Executive
meeting by presenting the agenda.

Committee (EC) members and initiated the

1. Welcome of EC Members . .
Director Ms. Bharti Bhagwani and Principal Ms. Dhruvi Bhatia conducted an introduction session 1n

which each Executive Committee member briefly introduced themselves, creating a collaborative and
engaging atmosphere.

2. New Initiatives for Academic Session 2026-27

The school leadership presented the new initiatives planned for t
Executive Committee members appreciated the innovative measures un
expressed their support for effective implementation.

he Academic Session 2026-27. The
dertaken by the school and

3. Review of the Average Results of the Last Three Years
The academic performance of the school over the last three years was presented and reviewed. The

analysis reflected consistent progress and highlighted areas for continued academic enhancement.

4. Presentation of Class X & XII Board Examination Results (2025-26)
The Board Examination Results for Classes X and XII were presented and discussed. The committee
appreciated the achievements of the students and acknowledged the dedicated efforts of the teaching

staff and school management in maintaining academic excellence.

During the discussion on academic outcomes and educational practices, the Principal informed the
committee about the ongoing curriculum transformation being implemented from Grades III to IX.
The transformation includes the integration of Computational Thinking (CT) and Artificial
Intelligence (AI) into the curriculum, along with the introduction of Kaushal Bodh and Kaushal Vikas
programmes aimed at strengthening skill development and preparing students for future opportunities.

The committee was also informed about the evaluation process adopted for Class XII answer sheets
through the On-Screen Marking (OSM) system. The discussion highlighted the structured,
transparent, and technology-enabled assessment process adopted to ensure consistency and accuracy

in evaluation practices.
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Action Points and Recommendations

1. A strategic presentation showcasing the achievements and progress of the school’s alumni
over the last 10-15 years will be prepared to highlight their accomplishments and
contributions. )

2. Ms. Priya Pise will assist in designing and developing the alumni strategic presentation.

3. The implementation plan for the new initiatives for Academic Year 202627 was discussed in
detail, with emphasis on timely execution and continuous monitoring.

4. The Executive Committee emphasized the importance of benchmarking against leading
educational institutions to identify best practices and strengthen the school’s overall growth
and development.

5. Ms. Priya Pise and Mr. Nishit Pise will coordinate the school’s Artificial Intelligence (Al)
training initiatives and provide guidance for successful implementation.

6. Dr. Shilpa Kshirsagar expressed her willingness to support the school in developing and
facilitating an internship programme for students.

7. The Executive Committee suggested preparing a list of key focus areas where each EC
member can contribute their expertise towards the school’s continuous improvement and
development.

8. Ms. Priya Pise will assist the school in establishing collaborations with universities to create
academic and career advancement opportunities for students.

o 9. One of the Executive Committee members, an alumnus of PCCOE, will facilitate
collaboration between the school and PCCOE for academic and institutional development.

10. A circular explaining the Phase I and Phase II dispersal plan will be shared with parents to
ensure clarity and smooth implementation.

11. The Health and Physical Education (HPE) periods for Classes IX and X should be scheduled
during the morning hours, considering the excessive heat experienced during afternoon hours.

12. A structured programme should be introduced to strengthen and promote Hindi reading habits
among students.

Conclusion

The meeting concluded with appreciation for the active participation and valuable suggestions shared
by the Executive Committee members. The school leadership expressed gratitude for their continued
support and assured timely implementation of the action points discussed during the meeting.

Regards,
. w S\y
’ s. Tripti Biyani b
. Secretary,

Executive Committee 2026-27
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